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This seminar is intended to be informational and does not indicate endorsement of a particular
product(s) or technology by the Department of Defense or DON NAVFAC EXWC, nor should the
presentation be construed as reflecting the official policy or position of any of those Agencies.
Mention of specific product names, vendors or source of information, trademarks, or manufacturers is
for informational purposes only and does not constitute an endorsement or recommendation by the
Department of Defense or DON NAVFAC EXWC. Although every attempt is made to provide reliable
and accurate information, there is no guarantee or representation as to the accuracy, adequacy,
efficiency, or applicability of any product or technology discussed or mentioned during the seminar,
including the suitability of any product or technology for a particular purpose.

Participation is voluntary and cannot be misconstrued as a new scope or growth of an existing scope
under any contracts or task orders under DON NAVFAC.




—Voluntary participation

 Schedule and Registration:
—Every other month, 4" Wed (can be rescheduled due to holidays)
—Registration link for each topic (announced via ER T2 email)

* Topics and Presenters:

—ERP community members to submit topics (non-marketing and DON ERP-relevant) to POCs
(Gunarti Coghlan - gunarti.coghlan@navy.mil or Tara Meyers — tara.meyers@navy.mil)

—Selected topic will be assigned Champion to work with presenter




savings!!

Ken’s most recent optimization effort is focused on streamlining
the LTM process —including LTM Reports and SAPs, all while
ensuring projects remain on the optimum path.




and Better Approach to Reporting and
SAPs

Ken Bowers
NAVFAC Atlantic
July 2015




* Consistency across NAVFAC commands
— Highlight critical information

— Mirror ROD Toolkit

— Mirror Five Year Review Toolkit

— Easy to communicate to consultants

» Promote decision making
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—Capture past actions and agreements
—RAQO’s from decision documents
—Capture DQOs

—Document recommendations
—Update implementation status

 Ensure consistent high quality data
* Provide necessary detail

* Focus on site closure requirements
 Support five year reviews




Roundtable
* Individual Navy teams and stakeholders
 Restoration Advisory Boards

eIncorporated suggestions
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V. Chemicals of Concern and Cleanup Numbers

VI. Remedy Implementation and Evaluation
1. Land Use Controls
2. Active Treatment
3. Monitoring
4. Data Quality Objectives

VII. Sampling Results and Data Evaluation
VIII. Site Closeout Strategy

IX. Cost

X. Optimization (if applicable)

Xl.  Conclusions and Recommendations

U.S. Navy
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*Remedy Implementation and
Evaluation
« Data quality objectives
e Land Use Controls
» Active treatment and monitoring
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Why expend the effort to re-
write this information for each
Annual Monitoring Report
when it hasn’t changed?
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Optimization (if applicable)
Conclusions and Recommendations

Results from 4th Year Efforts (Addendum 3)
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Sampling Results and Data Evaluation
Land Use Controls

Cost

Optimization (if applicable)
Conclusions and Recommendations

Results from 5th Year Efforts (Addendum 4)

1.

2
3.
4.
5

Sampling Results and Data Evaluation
Land Use Controls

Cost

Optimization (if applicable)
Conclusions and Recommendations
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o Appropriate Quality Assurance / SAP
reviewer (NAVFAC LANT/PAC/SW)
approves using the MMA SAP and
the review and approval process is
utilized
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— Sampling Plan
 Analytes (project action limit)
« Sampling Method
* Frequency
 Locations
* Analytical Method
e Lab Certification

— Site closeout strategy
eContracting and planning documents

19



Sampling Location/Well ID — KBA-11-134

Analyt- EL Minimum
Sampling | Freg- . cation/ | PALs
Analyte Method | uency cal Calib- | (ugll) —
Method . (MalL)
_ fation
Cis-1,2-DCE | Low flow [ Annually | SW-846 ] ELAP 70 23
82608
TCE Low flow J Annually | SW-846 ] ELAP 5 1.7
8260B
VC Low flow J Annually | SW-846 | ELAP 2 07
_ 8260B
Field Measurements Water Quality Parameters
|DO Horiba /! § Annually NA daily NA NA
Chemets
ORP Horba | Annually NA daily NA NA
pH Horba | Annually NA daily NA NA
Temperature | Honba [ Annually NA daily NA NA
Conductivity Horba J Annually NA daily NA NA
'Turbidity Horiba/ J Annually | NA daily NA NA
Turbidity
meter
Monitored Natural Attenuation Indicators
Nitrate Lowflow | Everyd | USEPA| ELAP NA NA
|_ Years | 3000 |
Nitrite Lowflow | Everyb | USEPA| ELAP NA NA
Years | 3000
Sulfide Low flow | Every5 |SM4500] ELAP NA NA
Years S-2F
Chlonde Low flow | Everyb EPA ELAP NA NA
Years | 3251
TOC Lowflow | Every5 | SW-846 | ELAP NA NA
Years 9060

|Methane Lowflow | Fvery5 | USEPA | ELAP NA NA
Years |RSK-175
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—Clean up goals for site
«Captures the conclusions
*Captures the logic and data used to draw conclusions

*Provides a report that can be easily used to describe and
promote the optimization effort

*Folds into the next LTM report or SAP
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. Use Existing Information
2. Effort Specific
IV. Remedial Action Objectives
1. Source of Information
2. Regulatory Program
3. ARARSs
V. Chemicals of Concern and Cleanup Numbers
VI. Site Closeout Strategy

VIl. Remedy Implementation and Evaluation
1. Data Evaluation
2. Effectiveness of Current Actions
3. Optimization Potential
4. Potential Cost Savings

VIIl. Conclusions and Recommendations
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— Historical

— Decision documents

— Data from more than most recent event
* Flexible Format

— Better, fewer reports

— With team agreement it can be used as the MMA SAP
* Supports and captures next steps

— Supports five year review

— Keeps optimal path

— Clearly states site closeout requirements
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http://navfac.navy.mil/content/dam/navfac/Specialty%20Centers/Engineering%20and%20Expeditiona
ry%20Warfare%20Center/Environmental/Restoration/er pdfs/m/navfac-ev-pres-mma-20120503v2.pdf

—Judy Solomon 757-322-4744 judy.solomon@navy.mil

—NAVFAC Southwest
—Joseph Michalowski 619-532-4125 joseph.michalowski@navy.mil

—NAVEAC Pacific
—Jocelyn Tamashiro 808-472-1468 jocelyn.tamashiro@navy.mil
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uidance for Environmental Background Analysis 0
Sediment Overview and Case Study of Apra Harbor Sediments, Naval
Base Guam

Presenters: Kim Markillie, Brian Nagy, Wendell Wen
Date: September 30t", 2015
Time: 11:00am PST/ 14:00 EST

Thank you for participating!
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